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This year has been a busy
one for CGIN's Board and
Staff. With one eye on
our growing members’
needs and the other on
CGIN's capacity and
long run vision, the Board
determined tfo restructure
membership offerings,
bundling servicesin a
sensible, more responsive
manner.

We feel confident that
our new offerings work to
balance as well as
support member needs
and long-term CGIN
capacity.

This year, we think we
hav e a membership lev el
that addresses the needs
of smaller co-ops for
general information. We
also have an enhanced
lev el that allows larger co-
ops easy access to more
resources. We trust this will
enable CGIN, in the long
run, to respond to all
changing climates with
ingenuity and exceptional
tfechnological solutions.

Happily the Board of CGIN
approaches this mission in
partnership with Bella

Waters, CGIN's Operations
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Manager. Hertalent and
where-with-all keeps
many, many project
initiatives moving and
improving.

Likewise, we deeply
appreciate ev eryone’'s
continued participation
and your belief in CGIN as
a real benefit to
cooperativ e business
during this difficult
economic period.

May it be a happy,
healthy New Year for all!

- CGIN board

Please take a few minutesto check off the following tasks related to your CGIN account:

O CGIN contact person and theirinformation is up+to-date

O Useraccounts are still current. Those users not employed at the co-op are blocked

O Board listserve subscribers are current directors

O Passw ords changed during January

O Specialized listserve subscribers are up to date

For information on how to complete these tasks go to: http:/Mwww.cgin.coop/help

appearwith further instructions.

CGIN accepts online payments!
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CGIN members can now pay their2011 membership fees, as well as otherinvoices, :
online through PayPal. To use this service, log info the CGIN site and go fo: i
http://cgin.coop/memberhip/renewal/. Your organization's amount due will !
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http://cgin.coop/membership/renewal/

What members are saying
about CGIN services!

“The CGIN lists provide a
community of colleagues
at my fingertips.
Cooperators share their
ideas freely on these lists
so we can growthe
movement toget her.”

M&M listserve subscriber
Elizabeth Archerd
Membership and

Marketing Manager
Wedge Co-op

“Countlesstimes| have
seen us support one

anot her as we might face
something at our stores
that is causing us stress.
The listserve also allows us
fo form relationships wit h
our peers, so when we
finally meet at a
conference we akeady
know somet hing about
one anot her and feel
automatically included.”

M&M listserve subscriber
Lisa Smith

Brand Development
Manager
Neighborhood Co-op
Grocery

“Joining this (HR) listserve
has been so beneficial to
me as a newbie tothe big
(and sometimes scary)
world of HR. You can
drawonthe infinite
wisdom from folks that
have eit her experienced
the same situations or can
offer a different
perspective. [About the
CGIN site] The archived
information is also very
helpful. Whyre-invent t he
wheel if you don't have
to2 Ou co-op has utilized
or viewed many of the
documents available in
the resource section.”

HR listserve subscriber
Kimalee Szumilas

HR M anager

Belfast Food Co-op

CGIN Expands Services and Membership Options

Three New Listserves
CGINwillbe launching three
new listserves: Deli, IT and
HABA to facilitate discussion
and information sharing
among managersin those
functional arecs. These
listserveswere chosen based
on member response to our
Ask Coopersurvey which
identified these departments
as the most useful additions.
For more information
regarding these and the other
CGIN listserves, please visit:
www.cgin.coop/listserves.

CGIN Membership and
Sponsorship Options

There are a growing number of
food co-opresources
available on CGIN!
Membership options have
been updated to encompass
these new resources:

Membership Options

Basic CGIN Membership - $350
Basic membership is ideal for
smallerstores or stores with
fewer staff and provides
access to CGIN's online
resources aswell as two

listserve subscriptions.
Enhanced CGIN Membership
- $500

This all access membership
offers access to all listserve
subscriptions (board and
departmentallistserves),
online resources as well as
discounts for CGIN purchases.

Associate CGIN Membership -

$650
Offers the same access as

Enhanced M embership, but to
non-retail organizations that
provide professional services
to food co-ops.

Enhanced Associate Sponsor -
$900

Includes Associate CGIN
Membership, discounts, online
recognition, Facebook
promotions and logo in CGIN's
Annual new sletter.

Individual Associate
Membership - $300

This membership is for
individual professionals that
provide services to food
coops. It includes access to
CGIN's online resources as
wellas a listserve subscription.

To view the full descriptions
and chart of membership
options, please visit:
http://www.cgin.coop/201
Imembership. We hope
these updated
membership options
provide your organization
with the ability to take full
advantage of the many
services CGIN has o offer.
Thanks for your support
and for enhancing the
food co-op community!

Sponsorship Opportunity
CGIN page sponsors
receive online recognition
and home page listing,
company logo in CGIN's
annual newsletter and
Facebook promotions
starting at $350. Online
sponsorswillalso have
improved control overthe
content on theirpages. For
more details, please see
"Preview of 2011 Projects"
on page 3.

CGIN Releases Updated “How To” Manual

In November, CGIN
released the updated “go
to" resource, How to Start a
Food Co-op Manual. The
free manual offers astep
by step guide for starting a
co-op.

This guide, first released in
2002, offers detailed
recommendations about
what to do, how to go
about it, and importantly,
how to avoid common
pitfalls whenstarting a co-
op.

The guide's recommendations

are reinforced by realworld

examples of food co-op

startups through a series of

case studies of the following

CO-0ps:

® Friendly City Food Co-op

® Dixon Cooperative Market

e River Valley Market

® FEastside Food Co-op)

e Just Food Co-op

® Basics Cooperative

® Boulder Cooperative
Market and Midtow n Food

Co-op, both of which
closed

An enline

The How to Start a Co-op
Manual is available free of
charge on GGIN:
http://www.cgin.coop/start
-a-food-coop.

Please referinterested
parties to this great
resource.

e

How fo S'r a
foo Co-of’

e To ffarfing a food co-op |
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A Preview of 2011 Activities

We've got some exciting
things planned for2011.

First, contact persons can
administer their co-op's
listserve subscriptions
though CGIN's new listserve
maintenance system. CGIN
contact people can view
who af their co-op is
subscribed to which
listserve, aswell as add or
remove subscribers by
going to the Mail List Tab in
My Account. Individual
users can now view w hich
lists they're subscribed to,
temporarily unsubscribe,
quickly access the archives
or request subscriptionto a
specific listserve, all under
their CGINMy Account
Mail List tab.

Building on the individual
login platfom, each user
will soon be able to

customize their CGIN
homepage. You'll be able to
subscribe fo receive
notifications of new item
postings to select library
sections, view current
discussion onyour listserves,
see sponsor updates,
implement other widgets
and maintain a list of your
saved searches and favorite
documents.

In our continued quest to
make it easier fo find useful
materials, we'll be
fransitioning from the five star
rating system to a
'useful/helpful flag system.
This system will be similar to
the popular Like'system, so
all you'llneed to do is click a
buttonto rate an item. Then
whenyou're ona certain
page, other similar items that
members found useful will be
referred fo you.

We will ako be providing
CGIN sponsors the ability to
customize their pages and
alert members to
workshops or other
announcements. CGIN
sponsors play an important
part inthe CGIN
community; in addition to
providing services to co-
ops directly, their support of
the CGIN food co-op
community helps keep
membership dues low.

We'll also continue to refine
the CCIN site fo make it
easier fo use. We'll be
forming a Focus Group to
help us determine what
specific improvements
should be made. Ifyou're
interested in participating
in this group, please send
an email to
admin@cgin.coop.

Board of Director Resources on CGIN

Directors play avital role in
the support of food
cooperatives and CGIN has
the following resources
available fo help support
theirwork:

= Resource Library: Board of
Directors (annualreports;
board orientation and
manuals; general
manager duties,
evaluation and
compensation; policy
governance and policies)

= Resource Library: CDS
Consulting Co-op
Resources

Resource Library: CCM A
Workshops

Resource Library: Member
Relations and
Governance (Articles and
Bylaws; membership
application; and
membership brochure)

Photo Gallery exhibits
Ask Coopersurveys
Cooplube videos
NCGA's Western Corridor

LEADer program
(www.cgin.coop/leader)

= Board listserve and
archives
(www.cgin.coop/listserv

es/board)

Remember, current board
members can access CGIN
with the specialboard login
information that can be
found in the CGIN Member
new s section of the website
(www.cgin.coop/membe-
area)
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JOIN THE BOARD!

Two seats onthe CGIN
board are up for election
in2011. Ifyou've thought
about joining this great
group of peoplew ho
direct the focus of CGIN,
please contact our
Nominating Committee:

Alysen Land
Alysen@ozarknat uaffoods.coop

Travis Hance
fravis@syracuseredfood.coop
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http://www.cgin.coop/listserves/board
http://www.cgin.coop/listserves/board
http://www.cgin.coop/membe-area
http://www.cgin.coop/membe-area
mailto:Alysen@ozarknaturalfoods.coop
mailto:travis@syracuserealfood.coop
mailto:admin@cgin.coop

P.0. B 399 See you in 2011!

Arcata, CA 95518

Mark your calendars to attend CGIN's yearwe were able to donate over $2400 to
Phone . . . .
866.209.2667, ext CGIN Annual M eeting on June 16™ during CCM A. well deserving organizations.

CCM Awill be held in San Diego at the Hard
Fax Rock Café Hotelon June 16-18™. The annual meeting is aways an exciting
866.910.0652 fime fo meet the greatf folks who sit onthe
E-mail Aswith our 2010 meeting, your atffendance CGIN board, and provide feedback fo the
admin @cgin .coop will determine how much money CGIN people who canmake it all happen. See

donates to local food organizations. Last you there!

CGIN

Where yougo for great About Our Organization

ideas to use andshare!

CGIN (Cooperative Grocers' Information Our purpose:
;\'eh’éorlé)f's a memrkraﬁ:shm O"%ﬁ”'zcého” To strengt hen allretail food cooperatives
i o ounded to support the growth an ) . L

CGIN Board of Directors: development g?food cg-ops. by creating community and facilitating t he
John Eichholz sharing and development of resources
Franklin Community Co-op CGIN is a non-profit 501 (c)3 organization. among members.
Dan Gillotte
Wheatsville Food Co-op CGINwould like to thank ourweb sponsors for their continued support:

Travis Hance
Syracuse Real Food Co-op

y (DS Consulting Co-op

L e berts @ i@}

gl;/se’?ho?d I Food Quality Organically Grown Fresh Food SOLUTIONS FOR COOPERATIVES
ark Natural Foods

Deirdrie Lang ) A WORLD OF HEALTHY FOODS
Kootenay Food Co-op F‘ Ra O"'Né'.l-" | 3 E( R HerShey IITlpC‘rt Co.
Doug Walter NATURAL PRODUCTS (COROP

DA T LR Quality Products for Natural Living ((( ’)

We're on the Web!

See usat:
WWwW.cgin.coop

Join us on Facebook:

W\UNItED

MNATURAL FODODS; INC.

America’s Premier Certified Organic Distributor

facebook

Follow us on Twitter:
Interested in being a CGIN sponsore Contact the CGIN office!

866.209 2667, ext CGIN oradmin@cgin.coop
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