Mark Anthony Charman
Flat 20, 39 New Brighton road,

Emsworth, Hampshire,

PO10 7QP.

Phone: 01243 379 585  Mobile: 07525 699 777
Email: markcharman2@hotmail.com
Personal profile.

A self motivated and loyal individual, able to develop a strong team and motivate them to perform to their very best. A good understanding of the fast moving environment of retail and the need to deliver the best customer service and financial targets.
Work Experience.

Southern Co-operative Ltd.
January 2008 – Present

Area Retail Operations Manager.

· Manager for a team of 17 stores.

· Overseeing the development of the team through IDP.
· Succession planning.
· Ensure customer expectations are consistently met and exceeded, throughout the stores in area through the following;
· Delivering “Customer Promises” and “Brand Values”
· Developing staff competence in this area.
· 100% compliance across all stores within area with all relevant legislation, policies and procedures as detailed in procedural and operational guides.

· Ensure effective allocation of support services to managers.

· Support the activities of Compliance Managers.

· Support the activities of Sales Development Managers.
· Establish and use correct communication channels to receive and pass on information relating to area, individual stores and Society performance, people issues, changes to policies and procedures etc.  
· Actively promotes the Marketing Strategy.

· Ensure store management understanding of all relevant information.
· To uphold the Society’s values and mission statement.

· Instil a high quality ethos in Managers.

· Setting Team and Individual performance targets.

· Monitoring Key performance indicators.

· Promoting community involvement.

March 1984 – January 2008.
General store manager.

Senior store manager.
Other work experience.

On leaving school I trained in all aspects of the meat trade, including, retail, wholesale, market trade, slaughter house, logistics, wholesale selling, supermarket, sales for restaurant trade and traditional butchers shop as a master butcher.

Education and achievements:

St Phillip Howard high school

1970 – 1975.

Maths CSE grade 2.

English CSE grade 2.

Geography CSE grade 2.

History CSE grade 4.

I was very active in all sports teams during my education and also represented my county in soccer and table tennis.

I have also taken many courses based around retail sales and profit and developing and coaching people.
I am currently a trustee of the society pension fund.

I have also done 2 years director training.

Interests and hobbies.

Fly fishing, watching soccer with my son, travel.

References:
Available on request.
